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Yarra’s Community Vision

Asset Management Plan  
(10-year)

Four-year Council Plan

(incorporating the Municipal Public Health and Wellbeing Plan)*

Financial Management Plan  
(10-year)

Four-year  
annual budget

Yearly budget 
review

Decisions where  
community has influence

Changes to or new local 
laws, policies and strategies

*Engagement on the MPHWP will occur in conjunction with engagement on the Community Vision and Council Plan.

Deliberative engagement
As defined by Yarra’s Community Engagement Policy

As per Yarra’s Community Engagement Policy
Referencing principles in the Local Government Act 2020

ENGAGEMENT METHODS REQUIRED BY LOCAL GOVERNMENT ACT

YOUR YARRA:  
OUR FUTURE  ENGAGEMENT REQUIREMENTS



Yarra City Council | Your Yarra: Our Future                                        2

YOUR YARRA:  
OUR FUTURE  ENGAGEMENT ROADMAP

Stage 1
Starting with our  
internal expertise

Stage 2
Involving everyone in  

our community

Stage 3
Setting direction through 

deliberation

What we’re asking our people:
• What do we already know? What 

has the community already told us?
• What else do we need to know?

What we’re asking our community:
• What are the challenges, 

opportunities and aspirations for our 
future?

What we’re asking a representative 
sample of Yarra:
• What is your long-term vision and 

direction for Yarra?

All staff will:
• be able to share their top three 

priorities for a better, future Yarra.

Our community will:
• tell us about their dreams and 

aspirations for Yarra
• share the challenges and 

opportunities they see for our city 
over the coming decade

• tell us what their priorities are for 
the issues facing Yarra, and the 
needs of the city

• give us their big ideas for a better 
Yarra, and how we can work 
together to achieve them.

This deliberative panel will:
• consider the feedback from the 

broader community and other 
important information to develop 
the Community Vision

• guide the priorities and directions 
that will get us there.

Our Executive and Senior 
Management (SMT) / SMT+  
teams will:
• establish the guiding principles for 

the project and process to reach a 
Community Vision

• identify the external and internal 
challenges and opportunities

• take a look at what the community 
has already told us

• investigate (guided by a futurist), 
the potential changes we could 
experience in Yarra over the coming 
decade

• consider what services and 
programs Yarra will need over the 
next 10 years (SMT+ in November).

They’ll be made up of:
• a representative and diverse 

snapshot of our population
• a range of ages, genders, locations, 

cultures and socioeconomic 
backgrounds.We’ll inform our community with:

• where the challenges and 
opportunities may be in coming 
years

• our expected populations, and how 
and where people might be living

• some conversation starters to 
encourage people to consider what  
other people in their community 
might need.

We’ll support the panel with:
• the feedback from Stage 2 

engagement with the broader 
community

• evidence and information to 
support their deliberations

• an independent facilitator to guide 
conversations

• time and space (over four weeks) 
to consider each other’s views and 
priorities

• any other support people may 
need to participate.

Our councillors will:
• provide their insight into the issues 

and priorities of Yarra’s community 
members.

We’ll engage with our community 
through:
• digital channels, including Your Say 

Yarra and social media
• print, media and advertising
• pop-up listening posts at local 

events and popular locations 
(pending COVID-19 restrictions)

• outreach to groups at risk of not 
being heard, using in-person or 
creative approaches

• engagement with schools, 
community organisations, 
community leaders and service 
providers

• discussion kits to encourage 
conversations at home.

This journey will deliver:

• Yarra’s new Community Vision, 
which will provide the foundation 
for our new Council Plan 
(incorporating the Municipal Public 
Health and Wellbeing Plan). 
 
The Council Plan will guide both 
the Asset Management Plan  
(10-year) and Financial 
Management Plan (10-year), and 
yearly budgets.


